
Budget and Planning Committee 
Meeting Agenda – Tuesday, Feb. 9, 2016 

10:30  – noon 
Rm. 610 Haaren 

 
1. Approval of Minutes for December 16, 2015, and January 19, 2016.  Proposed minutes are attached 
for both meetings, with related documents. 
2. Budget Update.  President Travis 
3. Implementation of the Strategic Plan.  The planning and financial subcommittees propose the 
adoption of recommendations (attached) for implementation of the Strategic Plan.  The 
recommendations originated with ad hoc committees appointed to consider implementation of six of 
the seven goals.  The subcommittees made  some changes in format and content.   
4. Update on Professional Studies and John Jay Online.  Associate Provost Anne Lopes 
5. Tentative:  Update on Recruitment Initiatives.  Vice President Bob Troy  (due to a meeting conflict, 
VP Troy may not be able to return to campus from CUNY in time for this report) 
 



Budget and Planning Committee Meeting 
Minutes 

February 9, 2016 
 

 
Attendees:  President Jeremy Travis, Ned Benton, Jane Bowers, Dara Byrne, James Cauthen, Henry 
Chan, Lynette Cook-Francis, Angela Crossman, Janice Dunham, Mark Flower, Jay Hamilton, Nikki 
Hancock-Nicholson, Richard Haw, Karen Kaplowitz, Patricia Ketterer, Lawrence Kobilinsky, Thomas 
Kucharski, James Llana, Anne Lopes, Sylvia Lopez, Bonnie Nelson, Allison Pease, Lisandro Perez, Douglas 
Salane, Michael Scaduto, Raj Singh, Charles Stone, Robert Troy, Nancy Velazquez-Torres, Alison Orlando 
(Recorder)   
 
 

1. Approval of Minutes for December 16, 2015, and January 19. 2016. Minutes were approved as 
proposed. 

2. Budget update.  The President gave an update on the state budget situation.  In the state 
budget, the Governor proposed reducing funding by $485 million to CUNY with the expectation 
that the funding will be picked up by the city.  The Governor has stated that this shift in funding 
won’t cost the city any additional money.  The Governor also proposed that $240 million of state 
money will be used to cover collective bargaining.  The President explained that the critical date 
to watch is April 1, which is when the state budget must be enacted.  The President then went 
over two documents he provided:  the Chancellor’s Testimony on 2016 - 2017 State Executive 
Budget, and Legislative Findings and Intent.  The President  opened the floor to questions and 
comments.  B. Nelson said she was struck by the statements about CUNY having high 
administrative overhead, and wondered about the data behind this statement.  The President 
explained that this information came from IPEDS, and one issue with the data is that it compares 
things that are not alike.  The President went on to explain that there is some good news in the 
Governor’s budget proposal such as five years of modest tuition increases, which will help John 
Jay.  He also talked about CUNY’s  commitment to support John Jay.  He said that financial 
modeling is being done by Pat K. and Mark F. to see what the tuition increases will mean for 
John Jay in the out years.  He also explained that Jane is working on an academic plan.  Tom K. 
asked  whether the College would be poorer relative to other senior colleges when the tuition 
increases go into effect since a high percentage of John Jay students have TAP waivers.  The 
President said Pat K. is going to update an analysis related to this.  Ned B. made the point that 
graduate students are often negatively affected when tuition is increased, and this is often 
forgotten.  The President agreed that this is a point that often gets lost.  

2.    Campus Climate Update (not on original agenda). The President then shifted the conversation to 
 the campus climate.  He explained that discussions and teach-in’s have come to campus on 
 national, CUNY, and John Jay specific issues.  Some of the issues raised among others include 
 renaming the college, the union contract, and black lives matter.  The President said that he 
 views this as a positive, as the students are talking about the mission and becoming 
 engaged with the institution.  He explained that at the Town Hall Meeting tomorrow, the Social 
 Justice Project has been invited to speak.  
3. Implementation of the Strategic Plan.  Lisandro P. talked about John Jay being an HSI and the 

wording of Goal Five, which speaks to enhancing John Jay’s identity as an HSI.  Then Jim L. 
explained the process behind the recommendations for the implementation of the Strategic 
Plan.  After the Strategic Plan was adopted, Jane B., Karen K. and he appointed workgroups for 
each goal except goal 3.  The workgroups then came up with recommendations for the 



implementation of their appointed goal.  These recommendations were then brought to the 
subcommittees of the BPC where changes were made.  The revised recommendations will be 
discussed today at this meeting, and then the final recommendations will be sent to the 
President.  Anne L. suggested that the recommendations for Goal One:  Foundations for Lifelong 
Success have something explicit that focuses on internships.  There was then a discussion about 
the wording “Central and South America.”  Anne L. said she used the wording Central and South 
America because she was referring to specific efforts and initiatives in that area that needed to 
be expanded upon.  Anne L. said she was open to changing the wording to Latin America.  Jay H. 
felt it should be made more general.  Ned B. felt it should be changed to promote college 
initiatives across the world.  Jane B. felt that there should be some focus and not a large general 
statement.  There was then a discussion that Goal Two: Faculty Support, was not detailed and 
should be broken out and be made more specific.  Nancy V. spoke about how she felt that 
faculty development opportunities should be labeled and identified throughout the 
recommendations because there is faculty development throughout the other goals.  Jim C. felt 
that a draft of this document should go on the website for comments similar to the Strategic 
Plan.  Tom K. spoke about how there should be more in the recommendations on having 
infrastructure to support faculty research.  Anne L. said that we might want to add something 
about developing research infrastructure. There was a discussion on why are we developing new 
programs, when we have problems supporting existing programs.  Jim C. made the point that if 
existing programs were supported more they could be large revenue generators.  J. Llana noted 
that the recommendations raised at the meeting today would go to the President through the 
Strategic Plan Co-Chairs. 
 
 
 
 















Recommendations for Implementation of Strategic Plan 
Strategic and Financial Planning Subcommittees 

January 28, 2016 (Revised 2/2/16) 
 

Goal 1:  Foundations for Lifelong Success 
 

1. Ensure that John Jay graduates have a significant experiential learning component that 
will deepen their understanding of the major and illuminate pathways into post-graduate 
study and/or employment.  

2. Ensure that John Jay graduates are able to communicate clearly and cogently, in writing 
and orally in a form appropriate to the intended audience. 

3. Provide John Jay students with opportunities for significant mentoring relationships 
with faculty, staff, other students, alumni, and professionals in the field. 

4. Enhance instruction and learning in Quantitative Reasoning across the curriculum with 
the goal that graduates will be able to frame problems and their solutions in quantitative 
terms and to understand quantitative analyses and presentations.  

5. Develop workshops and other activities through the Center for the Advancement of 
Teaching to make problem-solving, teamwork, and other forms of active learning an 
important part of pedagogy across the campus. 

6. Expand research opportunities for all students, including research-intensive courses and 
faculty-guided research.   

7. Expand the use of digital portfolios to document students’ learning and planning under 
the formal and informal advisement of faculty, staff, peers, and external mentors.  

 
 

Goal 2:  Faculty Support  
 

Faculty Development 
 

1. Create a faculty development fund of $2 million and use the revenue generated to 
support one course of reassigned time for faculty development for all tenured faculty. 

2. Offer semester-long faculty seminars on issues in teaching, assuming faculty will get 
reassigned time (as in first recommendation) or compensation to attend. 

3. Invite part-time faculty to professional development programs offered to full-time 
faculty.   

4. Increase support for the Center for the Advancement of Teaching, commensurate with its 
added responsibilities for professional development specified at various places in the 
Strategic Plan. 

 
Support for Faculty Productivity 
 

1. Create and sustain a culture of professional success across the career trajectory, from 
initial appointment to promotion to full professor. 

2. Streamline the system of annual personnel reappointments. 
3. Reduce paperwork where possible, develop means to respond in a timely way to faculty 

questions, and support faculty as they prepare their personnel files and seek support for 
grants and other awards.  
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Goal 4:  John Jay Online 

 
1. Identify effective practices for design and development of all online courses and 

disseminate them through faculty training and development opportunities offered by the 
Center for the Advancement of Teaching (CAT) and John Jay Online.    

2. Develop outstanding infrastructure to support development of quality online courses.   
3. Identify and create incentives to attract greater numbers of faculty to learn about online 

course development.   
4. Sponsor an annual symposium for faculty on pedagogical innovation and strategies for 

online teaching and learning to sustain faculty development beyond initial experiences. 
5. Make a complete list of online courses on the College website. 
6. Develop a comprehensive marketing plan for online options at John Jay. 
7. Require a student orientation to online learning before students enroll in an online 

course. 
8. Develop and provide ongoing support for outstanding marketing, recruitment, and 

student service capacity at John Jay Online. 
9. Consider all new master’s degree programs for online delivery. 
10. Launch online degree completion program for students with an Associates degree. 
11. Consider a General Education program online and one accompanying undergraduate 

program. 
 
 

Goal 5:  Enhancing Identity as HSI 
 

1. Develop a Faculty and Administration Diversity plan to set targets and recommended 
strategies for 2020. 

2. Ensure that Latina/o participation in Peer Mentoring programs reflects the proportion of 
Latina/o students being served. 

3. Make every effort to establish stronger relationships with the Hispanic community 
through the creation of Spanish-language programs at Orientation and Open House, the 
translation of key documents into Spanish, the inclusion of the HSI designation in all 
major communications, and the development of pipeline programs with local secondary 
schools with majority Hispanic populations.    

4. Encourage Latina/o content in general education, introductory, and survey courses across 
departments at the college to create a comparative and cross-cultural emphasis with 
Latina/o topics and subjects. 

5. Facilitate Hispanic-centered academic and cultural events and activities throughout the 
year with special attention to Hispanic Heritage Month. 

6. Establish a web-based resource and information center for Hispanic students, faculty, and 
staff. 

7. Offer staff workshops through Human Resources on Hispanic cultural sensibilities. 
8. Include keynote speakers at programs on teaching and learning who reflect the student 

population we teach and issues facing an urban/commuter HSI.   
9. Develop a Latina/o faculty mentoring program led by senior scholars directed at 

preparing faculty for tenure and promotion.   
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10. Provide professional development opportunities for Latina/o faculty that foster the skills 
needed to fulfill administrative positions such as Department Chair or Dean.  Models 
include ACE (American Council on Education, Spectrum Executive Leadership Program), 
HACU-Kellogg Leadership Fellow Program, and AAHHE’s The New Leadership Academy.  

11. Sponsor discussions and offer a series of workshops on Culturally Responsive Teaching 
through the Center for the Advancement of Teaching in order to increase awareness of 
Hispanic student needs, cultural sensibilities, and learning styles. 

12. Collect data on Hispanic faculty, their needs, and experiences in order to build support 
network. 

13. Collect data systematically on Hispanic student success and needs in order to build 
appropriate services, academic support, and programming. 

 
 
 

Goal 6:  Pre-Health Advising and Health-Related Curriculum 
 

Comprehensive Pre-Health Advising 
 

1. Develop informational website for students interested in healthcare careers and provide 
advising services to 50+ pre-health students. 

2. Develop and implement an orientation for incoming pre-health freshmen and create a 
“Pre-Health Society” student organization. 

3. Hire full-time Pre-Health Advisor to start summer 2017. 
4. Create year-round extracurricular programming for pre-health students in collaboration 

with student organizations. 
5. Establish a “Clinical Shadowing” or “Clinical Experiences” program as part of a College-

supported “Clinical Preparation/Practicum Experiential Learning Opportunities” 
program with clinical partners. 

6. Evaluate need for Post-Bac program and implement if warranted. 
 
Public Health Programs 
 

1. Build awareness around field of public health with an informational website, prior to 
adoption of baccalaureate degree in Public Health. 

2. Develop proposal for bachelor’s degree in Public Health. 
3. Hire faculty to staff proposed public health program. 
4. Launch advanced certificate on Health Care Delivery Inspection and Oversight. 
5. Develop active relationship with CUNY School of Public Health at the undergraduate 

level. 
6. Seek articulation agreement with CUNY SPH and with other master’s institutions in 

public health. 
 

 
Goal 7:  Global Citizenship 

 
1. Increase the population of international students from 140 currently to 320 by 2020.  
2. Increase participation in study-abroad to 300 students annually by 2020. 
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3. Make financial aid for study abroad commensurate with the increasing student targets. 
4. Promote online international learning through joint teaching with faculty in other 

countries. 
5. Develop infrastructure to support international students and visiting scholars.   
6. Institutionalize orientations and general support programs in the Office of International 

Student and Scholar Services.   
7. Encourage curricular and co-curricular design to reflect international perspectives.   
8. Expand strategic initiatives for justice-related projects in Central and South America.  
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