
Strategic and Financial Planning Subcommittees Meeting 
Agenda:  August 19, 2015 

3:30 to 5 p.m. --  Room 610 Haaren 
 

1. Approval of Minutes for July 30, 2015.  Proposed minutes are attached. 
2. Discussion of PMP College Focus Goals for 2015-16 and Strategic Planning Activities.  Jim, Karen, and 
Jane will provide background and current planning needs. A formal subcommittee recommendation is 
needed for the PMP “Campus Focus Goals” for 2015-16, although not necessarily at this meeting.   A 
draft of some but not all possibilities is attached for discussion along with a longer list of Strategic Plan 
activities already underway or contemplated, since we must base our Focus Goals on the Strategic 
Plan.  The three to five Focus Goals should be clearly defined and the results measurable in time to 
report on progress next June; each goal must state an outcome, not simply activities.  The CUNY 
deadline is September 16, but they still don’t have final guidelines out.   
3. Budget Update. 
4. Space Planning Update. 
5. Questions on John Jay Online Budget Documents.  Ned emailed concerns about  the John Jay Online 
budget and plans.  We will discuss those concerns and have responses to some of them 



 
Joint Meeting: SPS – FPS 

Minutes 
August 19, 2015 

 
Present: Jane Bowers, James Llana (SPS Chair), Ricardo Anzaldua, Ned Benton, Kinya Chandler, 
Lynette Cook-Francis, Mark Flower, Jay Hamilton, Karen Kaplowitz, Pat Ketterer, Virginia Moreno, 
Bonnie Nelson, Muhammad Rehman, Kyle Roberts, Douglas Salane, Marjorie Singer, Charles Stone, 
Robert Troy, Alison Orlando (Recorder)  
 
 

1. Approval of Minutes from July 30, 2015.  Minutes were approved as proposed. 
 

1. Budget Update.  Pat gave the budget update; she explained that FY 2015 ended with a 
$300,000 deficit.  The President met with VC Sapienza concerning the College’s financial 
situation.  There was a conversation about how the phasing out of Associates Degrees and 
the enrollment decrease have impacted the College’s financial situation.  VC Sapienza 
acknowledged the College’s challenges around the revenue target, the 3% system-wide cut, 
and the potential expense of a collective bargaining agreement.   At the meeting several 
items were raised that could help the College’s financial situation such as leveraging the 
success of the Justice Academy, and utilizing the performance incentive fund.  There was 
also a discussion about additional space for the College.  Sapienza committed to discuss 
John Jay’s financial situation and the issues raised at the meeting at the Chancellor’s Senior 
Staff Meeting; Pat reported that there has been no update.  Ned is concerned that we keep 
waiting for CUNY to help with our financial situation, when they might not help us or they 
might only offer a partial solution.  Pat explained that this issue was raised with VC 
Sapienza and that the College needs to look at ways to help ourselves.  Jim said that a 
discussion of priorities will be on the agenda for next meeting.  Pat said she will get items 
together in advance for discussion.  

2. Discussion of PMP College Focus Goals for 2015-16 and Strategic Planning Activities.  
Jim started by explaining that the committee’s role is to help frame the PMP College Focus 
Goals for 2015-16.  CUNY requires that these goals have to be related to the Strategic Plan.  
This led to a brief discussion about the strategic planning activities.  Jane, Karen and Jim 
make up the Ad Hoc Committee for the Strategic Plan.  Karen explained that the Ad Hoc 
Committee met and proposed committees of faculty and administration for every goal 
except creating a fund for student scholarship.  Jim commented that to get the discussion 
started, each committee will be given a list of easy to achieve goals that are already in play. 
The committees will start to meet in September and conclude by the end of October.  Jane 
commented that the burden on the committees will be slight and those who were invited 
were eager to say yes.   
The discussion turned back to the PMP College Focus Goals; Jim gave more details about 
the goals the committee needs to propose.  Jim explained that three to five Goals need to be 
proposed and they need to be substantial, measurable and show progress towards a target 
by the time we report to the university in June, 2016.  The sub-committees looked over a  
list of possible Focus Goals (attached), and Jim explained that we were free to add ideas.  
Jane suggested proposed Goals one (money for scholarships), two (money7 for a faculty 
development fund), and seven (proposal for experiential education plan).  Ned liked Goal 
nine (international student recruitment); it was decided that Bob would look at it to see if 
we could develop specific success metrics.  Ned endorsed proposed goal three (online 
program development) and mentioned metrics for measuring it such as expanding the 
number of online students and emphasizing the number of campus students taking online 



courses.  Ned suggested a goal concerning the use of academic space and measuring the 
efficiency in scheduling.  Kim said she would be more comfortable if we included that as a 
goal next year.  Karen suggested having a goal that looked at increasing the number of 
activities offered during community hour.  There was an endorsement of proposed goal six 
as well (expanding Adelante!) with particular emphasis from Kyle Roberts.  Jim said he 
would bring back a short list to reflect the discussion; we should come up with a 
recommendation at the next meeting. 

3. Space Planning Update. Pat started by explaining that CUNY has committed to have the 
College out of North Hall by the end of December.  Haaren should be ready by sometime in 
the fall. However, the construction on Westport—where the bookstore and café are being 
converted to training rooms and room for the centers—is not on schedule.  The centers 
need to be moved out of the 6th floor of the BMW building so Registrar and Financial Aid 
can occupy the space.  CUNY has helped with this challenge by offering surge space on the 
10th and 11th floor of the BMW building. An announcement will be sent out explaining the 
next steps in this complicated move.   

4. Questions on John Jay Online Budget Documents.  Ned posed a series of questions in an 
email dated July 31 concerning the John Jay Online (JJO) budget materials presented earlier 
to the subcommittees.  A discussion followed addressing the questions. Regarding question 
one, Pat said that she thought she could update the Enrollment and Revenue Projection 
(Document A) by the next meeting.  Regarding question two, Jim explained that the 
enrollment numbers in the chart including the projected enrollments are comprised only 
of students in current JJO programs.  The top line projections are therefore limited to 
Security Management.  In part, Ned’s email proposed ideas to consider as budget 
recommendations, and Jim would welcome any such proposals when the subcommittees 
discuss budget recommendations.  There was a discussion about the Tech Fee, whether it 
is needed to support JJO and the wisdom of using it to cover personnel expenses in JJO.  
Bonnie commented that the full-time lines should be coming off the Tech Fee because the 
Tech Fee has to absorb the cost of fringe benefits.  Jim commented that we have every 
incentive to remove tech fee funds from JJO, and the plan is to do just that as online 
revenue is generated.  Mark and Pat emphasized that the Tech Fee is needed this year for 
the JJO budget, and without it cuts would have to be made elsewhere in tax-levy accounts.   
With regard to question six on the revenue reinvestment plan, Pat needs to allocate 
expenses across programs to determine what, if any, net revenue there is.    
 



 Draft For Discussion –August 19, 2015 
Planning Subcommittees of BPC 

 
Consider for PMP College Focus Goals (we need 3 to 5) 
 

1. Raise $750,000 toward new student scholarship endowment (John Jay 
Foundation will manage this) 

2. Raise $50,000 toward faculty fund for teaching and learning. 
3. Complete development of new online programs by June 1, 2016, ready for fall or 

launch:  Master’s in Criminal Justice and Advanced Certificates in Investigative 
Psychology (ready for spring 2016 launch); Law Enforcement Leadership; and 
Modern Policing (part 1).  

4. Develop goals and implementation plans for quantitative literacy across the 
curriculum. 

5. Increase level of undergraduate research. 
a. Increase number of research-intensive courses by x% 
b. Conduct faculty development aimed at attracting more students doing research 

with faculty 
c. Increase number of students doing faculty-led research by x% 
d. Increase support for OUR by x% 

6. Extend “Adelante!” cohort activities into sophomore year, including development 
of e-portfolios.   

7. Develop proposal for enhanced and systematic experiential education, consistent 
with new state guidelines and supporting Goal 1 of Strategic Plan. 

8. Increase the number of students who study abroad by 10% and produce handbook 
for faculty-led study-abroad programming. 

9. Hire two international recruiters (and develop metrics for recruitment efforts 
reportable by June 1) 
 

 
Consider for Beginning Implementation Steps for Strategic Plan 
 

1. Design a program for adjunct faculty development (30 people) in support of Goal 
1.   

2. Identify sources of funding for faculty development for new curricular initiatives 
(quant literacy, research-intensive courses, experiential education, problem-
solving, teamwork, active learning,  etc) 

3. Extend “Adelante!” cohort activities into sophomore year, including e-portfolios.  



4. Devise plan to increase by 50% (or some other amount) the number of students 
participating in faculty research (need 3-year trend) 

5. Increase number of internships available to students.  
6. Raise $750,000 toward new student scholarship endowment. (Foundation will 

manage this) 
7. Raise $50,000 toward faculty fund for teaching and learning. (Foundation will 

manage this) 
8. Design program for quantitative literacy for Undergraduate Studies. 
9. Join Employer-Educator Compact of AAC&U 
10. Develop plan for experiential education, in line with state requirements and 

beyond. 
11. Create research-intensive courses and faculty development for them 
12. Develop matrix for understanding student yield as function of financial need and 

academic profile, which will guide application of financial aid to maximize yield 
of best students (IR has been working on this.  It’s part of scholarship goal.) 

13. Extend online degree and certificate options. 
14. Conduct Latina/o Family Orientation Sessions for families of newly admitted 

students  
15. Make explicit reference to John Jay’s Hispanic-Serving Institution status in 

College communication plan 
16. Create comprehensive website for pre-health advisement 
17. Assemble library of MCAT-related materials 
18. Include career counselors in First Year Experience support teams. 
19. Create and advertise a naming opportunity for the Center for Advancement of 

Teaching. 
20. Increase the number of students who study abroad by 10%. 
21. Develop ability for faculty to partner with foreign university to offer same course 

content to students in both places from different perspectives. 
22. Establish international materials database of proposals, curricula, budgets, 

MOU’s, and resources. 
23. Organize an informal brown-bag lunch series to gather international students 

and scholarly community to discuss issues of culture, language, academia, and 
life in New York. 

24. Draft a Handbook for Faculty-led Study Abroad Programs. 
25. Hire two international student recruiters. 
26. Recruit 20 additional international students for entry in fall 2016 (compared to 

fall 2015). 
 
 







Total OMPAIG MS Security Terrorism Cert Comment
Enrollment Data 
Fall Headcount 151 69 58 24 actual based on CUNYfirst
Fall Credits 972 444 390 138 actual based on CUNYfirst
Sections - Full-time 13.9 7.4 6.5 2.3 Sections = (credits x 2)/3)/ 20 FTE per section (50% FT  faculty)
Sections - Adjunct 13.9 7.4 6.5 2.3 estimated 50% adjunct
Tuition Rate per credit 405$                  405$           405$           405$                

Revenues (Annual)
Tuition 787,320$          359,640$   315,900$   111,780$        Fall credits x 2 semesters x tuition rate
Tuition Collected 763,700$          348,851$   306,423$   108,427$        Assume 97% collection rate (adjust for actual)

Tuition-Borne Expenses (annual)
FT Faculty - Leadership 50,000$            20,000$     20,000$      10,000$          Reassigned Time for Program Directors @ SUB replacement rate (per orig NB model
FT Faculty - Instruction 162,000$          74,000$     65,000$      23,000$          Replacement Cost of FT Faculty @ SUB replacement rate (10k per section)
ADJ Faculty - Instruction 56,700$            25,900$     22,750$      8,050$            Replacement Cost of ADJ Faculty @ ADJ replacement rate ($3,500)
PT Staff 238,000$          28,000$     Costs Allocated Centrally, (OMPAIG costs = West Point Advisor)
Tech Fee Investment 265,426$          Costs Allocated Centrally
Aux Corp Investments 50,000$            Costs Allocated Centrally
Tax Levy Non Instructional F/T 135,000$          Costs Allocated Centrally
Tax Levy OTPS 179,400$          15,000$     Costs Allocated Centrally/OMPAIG costs = OTPS allocation for AIG conference

Total Expenses 957,126$          162,900$   107,750$   41,050$          

Net revenue (193,426)$        185,951$   Net Revenue generated by each program.

Allocation
Program Allocation 5% of Net revenue (9,671)$             9,298$       -$            -$                 Revenue to be reinvested in the on-line programs
Remainder for College Purposes (183,754)$        176,653$   -$            -$                 Revenue to remain in college operating budget

Explanation of Model

Note: 

Spring enrollment and revenue is not yet available in CUNYfirst

This model calculates the gross revenues (exclusive of fees) for all on-line programs.  It then adjusts calculated tuition to reflect actual collection rates.  We then consider the cost of 
instruction, faculty development and other investments in the program including OTPS expenses for marketing, contracts, software. subscriptions etc.  Total Expenses are deducted from 
Tuition collected to determine the net revenue.  Proposal is to provide the program with 5% of net revenues for reinvestment in the program.  John Jay on-line allocations need to be 
attributed to MS Security and Terrorism Cert programs

D R A F T  3/20/15
Online Program Revenue Reinvestment Model

This model does not include Infrastructure Fee of ($75) per student.  Infrastructure fees are to support all programs will be shared with the individual programs in accordance with the Assoc 
Provost policy
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